
MCMASTER UNIVERSITY AND MUALA 
LABOUR MANAGEMENT COMMITTEE  
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Representing MUALA: Laura Banfield (Meeting Chair), Andrew Colgoni, Kathy Ball  
 
Representing the University: Vivian Lewis, Liz Bayley, Dale Askey 
 
Administrative Support: Melanie Garaffa  

 

NOTES 

 
1. Introduction of New Members  

Andrew Colgoni – Vice President, MUALA July 1, 2012 to June 30, 2013 
Kathy Ball – Secretary, MUALA July 1. 2012 to June 30, 2013 
Vivian Lewis – Acting University Librarian (unknown term) 
 
 

2. Review of Article 29 – Labour/Management Committee 
 

In light of new members on the Committee and the length of time passed since the last meeting, the 
University and MUALA reviewed the language in Article 29 as a reminder of the purpose of the 
Committee meetings, composition of the Committee, administrative support to the Committee, 
decision making as it relates to forwarding recommendations to respective principles and meeting 
frequency. Both parties also agreed that agenda items were to be described in brief terms so it was 
clear what issues were to be discussed prior to each meeting. Any background/contextual 
information on an agenda item would also be provided prior to the meeting.   
 

3 & 4. Review of March 7, 2012 meeting notes and Update on Action Items  
 

The University and MUALA agreed that confidentiality around discussions and communications 
outside LMC was an important issue however, both parties were willing to be less bureaucratic 
about the process. The two parties agreed that any agenda item could be identified (either prior to 
or during discussion) to be open or in confidence.  Both parties agreed that, in the absence of 
declaration and in the spirit of transparency, the default would be that the discussion was open with 
the exception of using names or language that identified specific individuals.  
 
Item 3 – Librarian Classification Level Descriptions, Article 22.20 
The University will be reviewing the recommendations put forward by MUALA regarding the 
librarian  level descriptions document in the early part of September. Liz Bayley will be in 
attendance at a meeting with the Library Leadership Group to ensure consistency with the language 
in the document.  
 
Item 8 – Post Doctoral Fellowships 
The University is committed to an ongoing review of the operational needs and will employ the 
appropriate human resources to meet those operational needs. To better understand the 
operational needs and the necessary staffing requirements, the University has committed to a 
staffing review.  
 
 



Timelines: Annual Activity Report, Goal Setting and Performance Evaluation Process (Article 24) 
The University agreed that, for the term of the first collective agreement, a draft of the actual award 
calculations, following the attribution of Performance Ratings for each employee, will be shared with 
a representative of the Union, as designated by the Union, in advance of the merit awards being 
finalized, subject to the undertaking that such representative shall not share the information with 
any member of the bargaining unit prior to the issuance of the finalized merit awards by the 
University. 
 
 

5. Review of LMC Year 1  
 
The University and MUALA agreed to continue to provide any information/documentation to either 
party as it pertains to an agenda item prior to the meeting to assist with context.  
 
Both parties also agreed that, instead of scheduling future LMC meetings for 2 hour durations, that 
90 minutes would be sufficient on a go forward basis (unless it was agreed otherwise).  

 
6. Looking Forward: Planning for LMC Year 2 

 
The University and MUALA agreed on the following list of priority items for future discussion at LMC 
meetings:  
1. Classification Levels description document 
2. Further discussion about examples of professional activity and service in light of the language 

and examples defined in Article 3.  
3. Further discussion around the distribution of position responsibilities, professional service and 

professional activity as defined in Article 25.03. 
4. Implementation process for promotions as defined in Article 22. 

 
7. Article 17.04 – Personal Leave of Absence 

 
MUALA was concerned about the process of requesting a personal leave of absence as per Article 
17.04 of the Collective Agreement. The University clarified that, further to the language outlined in 
this Article, an employee wishing to request a personal leave of absence would send a formal 
request to the applicable supervisor outlining the duration and reason for the leave of absence. The 
supervisor would review the request and, in the case of a University Library employee, share the 
information with the Library Leadership Group for further consideration. A request would not be 
unreasonably denied, but would be subject to operational requirements. 

 
NEXT MEETING(s):  
 
September 26, 2012  
10:00 am – 11:30 am   
University to Chair: Vivian Lewis 
Location: MUSC 303 
  
November 28, 2012  
10:00 am – 11:30 am 
MUALA to Chair: Laura Banfield 
Location: 303 
 


