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NOTES 
 

1. Follow up on action items from December 8, 2011 

Item 2: Confidentiality around discussions and communications outside LMC:  
ACTION PROPOSED: To resolve this issue, the University and MUALA agreed to declare before 
any discussion or comments were made about an agenda items, whether the discussions or 
comments were to be “in camera” or “in confidence”.  
 
ACTION TAKEN: Both sides agreed that this process is reasonable moving forward and will 
acknowledge prior to any discussion or comments are made. 
 
Item 3: Librarian Classification Level Descriptions, Article 22.20:  
ACTION PROPOSED:  MUALA will review the document and bring forward any concerns to the 
next LMC meeting for the University to take under advisement.   
 
Following a review of the document, MUALA expressed concerns that the descriptions of 
classification levels were very vague and that the document overall was a major departure from the 
previous LPC document. The lack of examples made it very uncertain as to how librarians would 
move up in the rankings. MUALA felt the lack of content would lead to significant subjectivity among 
supervisors and inconsistency in application. MUALA requested that some examples be included 
with the caveat of “not limited to” so librarians would be in a better position to understand their 
career path and how to move up a level. A form of acknowledgement (perhaps in a preamble) was 
suggested to help librarians understand the overall intentions on the part of the University. 
 
The University stated that the quality of the work and accomplishments was the primary 
consideration in assessing a promotion application. The University is concerned that providing a 
checklist or list of examples would be too prescriptive, might not limit the subjectivity and would in 
fact limit the flexibility among individual applications. It is not the University’s intention to be 
restrictive in the evaluation process. The University believes that clarity will come through the 
communication between a librarian and his/her supervisor during the annual activity report, goal 
setting and performance review process. The onus would be on the applicant to present their 
individual accomplishments and demonstrate the quality of their work. In making a decision on an 
application, there would be less risk of subjectivity because the University would consult with the 
supervisor and any individual who would have information relevant to the application.  In addition, 
University Library and Health Sciences Library senior administration would meet to ensure 
consistency of expectations for levels and promotions.  
 



MUALA presented a revised document (hardcopy) that included their suggested comments and 
revisions and asked that the University consider their proposed amendments.    
 
ACTION: MUALA agreed to provide an electronic copy of the revised document to Melanie and the 
University would review and share the information with the leadership team for further 
consideration. 
 
ACTION PROPOSED: The University will update and post the librarians and corresponding 
classification levels document.  
 
ACTION TAKEN:  The University provided the list of librarians with position titles and classification 
levels to MUALA dated as of January 2012. 
 
FURTHER ACTION:  The University will amend the listing of librarians to include a record of 
promotions as of May 1st, 2011. 
 
Item 8: Post Doctoral Fellowships:   
ACTION PROPOSED:  It was agreed between both Parties that the University would review the 
document and defer discussion to the next LMC meeting. 
 
The University acknowledged MUALA’s concerns about the perceived systemic replacement of 
Librarians with Post doctoral fellows in the University Library however did not agree that this is was 
case. The University is committed to an ongoing review of the operational needs and will employ 
the appropriate human resources to meet those operational needs.  
 
Item 9: Digital Experience Librarian Position: 
ACTION PROPOSED: It was agreed between both Parties that the University would review the 
document and defer discussion to the next LMC meeting. 
 
The University acknowledges the request.  However, it is the University’s decision to not post the 
position at this time.   
 

2. Timelines: Annual Activity Report, Goal Setting and Performance Evaluation Process 
(Article 24).  
 
The University reminded MUALA of the deadline for librarians to submit their final Annual Activity 
Report to their supervisor no later than April 15th as per Article 24. The University is committed to 
this deadline and will communicate as appropriate.  

 
 
NEXT MEETING:  
 
Both parties will agree to schedule the next meeting in late June 2012 and will agree on a date 
closer to the time.   
	  


